General Fund Budget Monitoring P10 2025/26
Service Delivery Directorate
Environmental Health and Leisure

Appendix B

Subjective Description Updated Full Year Variance  Variance Explanation
Budget 2025/26 Forecast P10 2025/26
2025/26
£ £ £
Internal Drainage Board Levies
Premises 576,672 576,672 0 No Major Variances.
Income 0 (49,000) (49,000) IDB levies grant from MHCLG.

576,672 527,672 (49,000)

Travellers

Premises 6,959 6,959 0 No Major Variances.

Supplies and Services 57,700 57,700 0 No Major Variances.

Capital Financing 6,104 6,104 0 No Major Variances.

Income (1,000) (1,000) 0 No Major Variances.
69,763 69,763 0

Public Protection

Employee 624,367 559,027 (65,340) Vacant posts - recruited from September 2025.

Transport 13,994 13,994 0 No Major Variances.

Supplies and Services 46,660 72,572 25,912 Agency staffing.

Income (255,358) (255,358) 0 No Major Variances.

429,663 390,235 (39,428) To note - there are kennelling costs associated with an
enforcement case which could nullify this underspend with
this service.

Street Signage
Supplies and Services 10,000 10,000 0 No Major Variances.
10,000 10,000 0
Environmental Protection
Employee 606,094 589,503 (16,591) Vacant post.
Transport 22,040 22,040 0 No Major Variances.
Supplies and Services 75,720 75,720 0 No Major Variances.
Capital Financing 37,620 37,620 0 No Major Variances.
Income (41,500) (41,500) 0 No Major Variances.
699,974 683,383 (16,591)
Environmental Contracts
Employee 386,041 386,041 0 No Major Variances.
Transport 12,444 12,444 0 No Major Variances.
Supplies and Services 1,275 1,275 0 No Major Variances.
399,760 399,760 0
Corporate H&S
Employee 90,573 95,641 5,068 Employee spend higher than budget due to grading
changes and unbudgeted costs to cover another service.
Transport 600 300 (300) No Major Variances.
Supplies and Services 2,250 750 (1,500) No Major Variances.
Income (26,500) (6,000) 20,500 Fee income not met due to covering another service.
66,923 90,691 23,768
Markets
Employee 5,458 5,458 0 No Major Variances.
Premises 22,138 22,138 0 No Major Variances.
Supplies and Services 4,150 4,150 0 No Major Variances.
Income (40,000) (35,000) 5,000 Reduced market pitch fee income.
(8,254) (3,254) 5,000
Parks & Open Spaces
Premises 275,240 265,240 (10,000) R&M budgets not spent.
Supplies and Services 66,000 66,000 0 No Major Variances.
Capital Financing 1,368 1,368 0 No Major Variances.
Income (8,250) (8,250) 0 No Major Variances.
334,358 324,358 (10,000)
Foreshore
Employee 20,129 24,310 4,181 Annualised hours paid for staff leaver.
Premises 45,701 45,701 0 No Major Variances.
Transport 700 700 0 No Major Variances.
Supplies and Services 2,300 2,300 0 No Major Variances.
68,830 73,011 4,181
Leisure Complexes
Premises 141,923 145,923 4,000 Electricity costs at Cromer Sports centre.
Supplies and Services 5,510 5,510 0 No Major Variances.
Capital Financing 587,211 587,211 0 No Major Variances.
Income (140,256) (140,256) 0 No Major Variances.
594,388 598,388 4,000



Appendix B
General Fund Budget Monitoring P10 2025/26
Service Delivery Directorate
Environmental Health and Leisure

Subjective Description Updated Full Year Variance  Variance Explanation
Budget 2025/26 Forecast P10 2025/26
2025/26
£ £ £
Other Sports
Premises 11,110 11,110 0 No Major Variances.
Supplies and Services 32,800 32,800 0 No Major Variances.
Income (8,700) (8,700) 0 No Major Variances.
35,210 35,210 0
Recreation Grounds
Premises 7,200 7,200 0 No Major Variances.
Supplies and Services 7,300 7,300 0 No Major Variances.
Capital Financing 6,046 6,046 0 No Major Variances.
Income (1,000) (1,000) 0 No Major Variances.
19,546 19,546 0
Pier Pavilion
Premises 3,000 3,000 0 No Major Variances.
Capital Financing 20,286 20,286 0 No Major Variances.
Income (10,000) (22,929) (12,929) Higher profit share due.
13,286 357 (12,929)
Beach Safety
Premises 2,750 2,750 0 No Major Variances.
Supplies and Services 372,283 375,830 3,547 Higher management fee for the RNLI Lifeguarding contract.
375,033 378,580 3,547
Woodlands Management
Employee 194,722 183,810 (10,912) Vacant post.
Premises 52,831 52,831 0 No Major Variances.
Transport 25,076 25,076 0 No Major Variances.
Supplies and Services 21,450 21,450 0 No Major Variances.
Capital Financing 5,449 5,449 0 No Major Variances.
Income (69,960) (69,960) 0 No Major Variances.
229,568 218,656 (10,912)
Waste Collection And Disposal
Supplies and Services 6,112,401 6,095,401 (17,000) Lower costs for commercial waste disposal.
Capital Financing 764,192 764,192 0 No Major Variances.
Income (4,981,482) (5,051,482) (70,000) (£40,000) Additional fee income from Bulky Waste

collections and a further (£30,000) for Garden bin fees
which includes collection of arrears and offset by write offs.

1,895,111 1,808,111 (87,000)
Cleansing
Supplies and Services 1,099,500 1,099,500 0 No Major Variances.
Income (90,400) (90,400) 0 No Major Variances.
1,009,100 1,009,100 0
Leisure
Employee 179,456 167,760 (11,696) Staff member on long term sick leave.
Transport 5,332 5,332 0 No Major Variances.
Supplies and Services 27,550 28,900 1,350 Higher subscription costs.
212,338 201,992 (10,346)
Community Safety
Employee 8,886 8,886 0 No Major Variances.
Transport 500 500 0 No Major Variances.
Supplies and Services 5,000 5,000 0 No Major Variances.
14,386 14,386 0
Civil Contingencies
Employee 89,173 89,173 0 No Major Variances.
Transport 944 944 0 No Major Variances.
Supplies and Services 5,690 5,690 0 No Major Variances.
95,807 95,807 0
Ad Environmental & Leisure Svs
Employee 99,402 99,402 0 No Major Variances.
Transport 1,744 1,744 0 No Major Variances.
Supplies and Services 100 100 0 No Major Variances.
101,246 101,246 0

7,242,708 7,046,998 (195,710)



General Fund Budget Monitoring P10 2025/26
Service Delivery Directorate
People Services

Appendix B

(34,654) In-year savings relating to secondments and

(157) In-year savings relating to secondments and

Subjective Description Updated Full Year Variance  Variance Explanation
Budget Forecast P10 2025/26
2025/26 2025/26
£ £
Benefits Administration
Employee 1,162,567 1,127,913
vacant posts.
Transport 2,832 2,675
vacant posts.
Supplies and Services 56,350 56,350 0 No Major Variances.
Capital Financing 31,700 31,700 0 No Major Variances.
Income (272,366) (272,366) 0 No Major Variances.
981,083 946,272 (34,811)
Homelessness
Premises 130,594 130,594 0 No Major Variances.
Supplies and Services 949,658 949,658 0 No Major Variances.
Capital Financing 83,963 83,963 0 No Major Variances.
Income (1,747,767) (1,747,767) 0 No Major Variances.
(583,552) (583,552) 0
Housing Options
Employee 826,240 826,240 0 No Major Variances.
Transport 5,000 5,000 0 No Major Variances.
Supplies and Services 4,144 4,144 0 No Major Variances.
835,384 835,384 0
Community
Employee 959,971 959,971 0 No Major Variances.
Transport 15,713 15,713 0 No Major Variances.
Supplies and Services 124,555 174,555
forecast P10 underspend.
Capital Financing 0 0 0 No Major Variances.
Capital Salaries (281,360) (281,360) 0 No Major Variances.
Income - Capital Salaries (233,512) (233,512) 0 No Major Variances.
585,367 635,367 50,000
Ad People Services
Employee 77,607 77,607 0 No Major Variances.
Transport 1,194 1,194 0 No Major Variances.
Supplies and Services 100 100 0 No Major Variances.
78,901 78,901 0
Total People Services 1,897,183 1,912,372 15,189

50,000 Contribution to Fuel Poverty charity, from current
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General Fund Budget Monitoring P10 2025/26
Service Delivery Directorate

Planning
Subjective Description Updated Full Year Variance  Variance Explanation
Budget 2025/26 Forecast P10 2025/26
2025/26
£ £ £

Development Management
Employee 1,393,059 1,409,769 16,710 £34,269 Saving not met. £1,100 Leavers pay.
(£9,422) Pension opt out. (£4,950) Supplement.

Transport 25,880 24,380 (1,500) (£1,000) Reduced mileage claims due to use of
EV vehicles.
Supplies and Services 57,750 100,190 42,440 £28,000 Compensation payments. £20,000 Legal
fee's. (£5,000) Professional Fees.
Capital Financing 76,501 76,501 0 No Major Variances.
Income (1,077,500) (1,302,500) (225,000) (£300,000) Increased income due to large
planning sites. £75,000 Grant not received.
475,690 308,340 (167,350)
Planning Policy
Employee 397,744 373,996 (23,748) Reduced hours post.
Transport 7,108 6,674 (434) No Major Variances.
Supplies and Services 117,200 37,700 (79,500) (£61,000) Local plan spend reserve funded.
(£19,700) Professional Fees.
522,052 418,370 (103,682)
Conservation, Design & Landscape
Employee 344,405 335,885 (8,520) (£5,020) Pension contributions. (£3,500)
Reduced hours post.
Transport 7,909 7,909 0 No Major Variances.
Supplies and Services 31,350 23,850 (7,500) (£7,500) Contribution not payable.
383,664 367,644 (16,020)
Building Control
Employee 547,287 559,452 12,165 £14,196 Extended trainee costs. (£2,000)
Training.
Transport 18,764 17,064 (1,700) Travel allowance
Supplies and Services 14,270 7,020 (7,250) (£4,000) Subscriptions. (£2,000) Professional
fees. (£1,000) Licences
Income (517,642) (473,642) 44,000 Delay in forecast fee income due to application
process.
62,679 109,894 47,215
Planning Enforcement Team
Employee 237,783 248,383 10,600 No Major Variances.
Transport 8,219 6,219 (2,000) Reduced mileage claims due to use of EV
vehicles.
Supplies and Services 4,650 850 (3,800) (£2,000) Computer Software. (£1,700)
Professional Fees.
250,652 255,452 4,800
Property Information
Employee 131,690 131,690 0 No Major Variances.
Transport 100 100 0 No Major Variances.
Supplies and Services 97,790 97,790 0 No Major Variances.
Income (178,450) (178,450) 0 No Major Variances.
51,130 51,130 0
Ad Planning
Employee 127,004 109,759 (17,245) (£15,000) Training (£4,592) Vacant post. £2,350
New appointment advertising.
Transport 1,325 1,325 0 No Major Variances.
Support Services (10,000) (10,000) 0 No Major Variances.
118,329 101,084 (17,245)
Total Planning 1,864,196 1,611,914 (252,282)

Total Service Delivery 11,004,087 10,571,284 (432,803)




